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Chapter 3:

Discussion Question:
1. Project Integration Management is to accomplish all the tasks necessary for a project to be successful. These necessary tasks are distributed in three areas: Project plan development, project plan execution and integration change control. We call these tasks project integration management. All the related tasks of a project must accomplish at the right time. I don’t remember any successful project but I like to give an example from the textbook, Nick Corson’ situation as a project manager.  When he became a project manager he found a critical flaw that keeps project unstable after three years. I think, before Nick Carson, Project managers couldn’t manage the project well. Even though Nick Carson finished the project on time he wasn’t a good project manager. His problem was communication. He didn’t explain the project plan with others in the organization. He just tried to finish the project. It is very important for a company to have a good project plan with a good project manager. Other subpart of the project must detail planned. Organization policies, historical information about the organization and the project, weak and strong points of the project and organization, Stakeholder skills and knowledge, project plan methodologies and other must detail plan. After project plan development, project team executes the plan. It is very important to see the project within the organization’s boundaries. So Project team has status review meeting often.  They explain their plan, due dates, budget and etc. to other project related department in the organization and CEO. Project manager usually communicate with others in the organization about the project. Integration Control: Some project takes long time to complete. Project plan might change depend on the market, companies need, product performance.
2. To accomplish Project Integration management requires completing eight knowledge areas and project life cycle. Putting everything together makes project successful. Stakeholders must support the project beginning to end to have successful result. Project planning is includes stakeholder analysis. Stakeholder analysis documents important information about stakeholders.  
3. Every project has unique project plan. In general Project Plans should be dynamic, flexible, updated as changes occur; Project Plans should first and foremost guide project execution. Develop web-base information project might include information below. 

· Introduction or overview of the project

· Every project has a project name.

· A brief description of the project and the need it addresses.
· The sponsor’s name

· The name of the project manger and key team member.

· Deliverables of the project.

· List of important reference materials.

· A list of definitions and acronyms, if appropriate. 

· Description of how the project is organized

· Organization charts.

· Project responsibilities.

· Other organizational or process related information.

· Management and technical processes used on the project

· Management objectives.

· Project control.

· Risk management.

· Project staffing.

· Technical processes.

· Work to be done, schedule, and budget information

· Major work packages.
· Key deliverables.

· Other work related information.

· Summary schedule.

· Detail schedule.

· Other schedule related information.

· Summary budget.

· Detail budget.

· Other budget elated information.

4. It is very important to fallow work described in the project plan. Project and General Manager has lots of responsibilities in project plan execution because lots money and time spend and products of the project are produced during execution. Crucial elements of successful project executions are 1. Work Authorization System. 2. Status Review Meetings. 3. Project Management Software. Well execute projects: Center for Teaching and Learning department at LaGuardia Community College executes a project well. Their goal is to improve education by technology. Bottom to top, they have student technology mentors, Instructional Design Assistant, Webpage designer, and etc. These people work together and faculty to create online courses websites and teach faculty new technologies. Also this department provides laptops for faculty to improve technology level of faculties. How they do this? They have an excellent manager. I consider him the project manager. They connect with faculty and student all the time also dean and president of the school. Which I consider stakeholder. They arrange different kind of meeting all the time like introducing particular technology to faculties, workshop and tutorials. They also meet end of the semester to review the work faculty and student done and set up future goal for next semester. I think education and using technology in classroom environment is improved tremendously at LaGuardia Community College. Disaster project could be City Technical College because using technology in classroom environment and newest technology are very minimal. LaGuardia is using better technology than City Tech. LaGuardia have better computers, better labs, comfortable seats, online courses, websites, using more technology in class environment. 
5.  Some project takes long time to finish it. If the particular product necessary for today it would not be necessary for tomorrow. Technology is improving every day and people need change very often. In this perspective project manager must identifies and evaluate the situation and makes necessary changes if needed it. So project ended successfully.  Suggestion in this chapter is very good. My suggestions are: 
· Project team needs to research about the product what they are trying to accomplish on the market. 
· What the similar companies trying to accomplish for and what are the similar product.

· What are the advance new technologies on the market for the produce a product? 

EXERCISE 

1. Out Line for My website, Project Management

I. Description

a. Class notes

· Syllabus

· Lecture 

· Instructor

1. links

2. personal info

b. Homework Assignments

c. Case Study.

d. Class materials and links.

· Textbook links

· Subject related links

· Personal Pages for classmates 

· Links future Classes

· Discussion Board

· Chat Room 

II. Sponsors

a. Professor: R. Guidone

III. Project Manager 
a. Turgut Tezir

IV. Project Member
a. Rose

b. Tom

c. David

V. Deliverable
a. Online library, classes I took.

b. Personal information

VI. Reference Materials
a. E-portfolio site at http://www.lagcc.cuny.edu
b. Design site at www.coolhomepages.com

VII. Definition & acronyms

2. Organization of the Website
I. Organization chart

II. Responsibilities

a. Project Management 

b. C++

c. Database

III. Other e-portfolio

3. Management and technical Approach

I. Other people objectives

II. Control
a. Weekly review 

b. Monthly, Member work presentation 

c. Yearly review and evaluate

III. Risk Management

a. Storing unfinished website in the server

b. Storing daily work on Disk

c. Back up

IV. Staffing

V. Technical Process

a. Macromedia


i. Dreamweaver

ii. Flash

iii. Fireworks

b. HTML

4. Work to be done
I. Major Work
a. Developing Project management Site

i. Lecture Note

ii. Homework Assignments

iii. Case Study

iv. Course material and related links

b. Developing  Personal Information

i. Biography

ii. Resume

iii. Album

iv. Contact info

c. Developing other class

i. C++

ii. Database 

II. Key Deliverables
a. Online resource Center

b. Discussion Boards

c. Chat Room
5. Schedule 
I. Overall Summary

II. Detail Work Summary

a. Dependencies 

b. Network Diagram

III. Other work schedule
a. Assumption 
6. Budget 
I. Summary 

i. Moth

ii. Year

II. Detail Budget 

i. Fixed & recurring cost estimate

ii. Financial benefit of the project

iii. Labor Cost Calculate

III. Budged Related Information 
Project Management Website
Class notes: I will include all the class information in this site. I will scan any hand out related to the lecture and publish them on my website as a reference. I will get permission and released form from teacher to publish these handouts.

Syllabus: Course syllabus will link to my calendar so; I will not miss any important date for my class.
Lecture: I will type class lecture every class and save as a .PDF format. I also need to include Adobe Website to download Acrobat Reader for my visitor who doesn’t have this free software.
Instructor: Brief information about the instructor. E-mail address, office hours and location must enter for the future reference. Before publish this information, I need to get approval from instructor.
Links: I will link the instructor personal website, educational website and online courses. I need to get approval from instructor.
Homework Assignments: Every homework assignment (save as PDF) will be published for future reference. 

Case Study: Every Case study (save as PDF) will be published for future reference.
Class materials and links: Power Point presentation, PDF, access and anything about the class will publish after the approval.
Textbook links: Link to textbook and textbook presentation.
Subject related links: I will search important subject about the class and link selected website for future reference.
Personal Pages for classmates: I will need classmate information such as e-mail address and telephone number for future meeting or discussion. I also link their website for future reference.
Links future Classes: I will collect information about future classes for future preparation 
Discussion Board: I will create discussion about the homework and case study. I will collect some information and give some information for using discussion board.
Chat Room:  I will create chat room and invite my teacher and classmate to discuss about the homework and case study. 

Sponsors: 
Professor: R. Guidone: New York City Technical College N-1010. Office hour Monday & Wednesday 1:00 pm 5:00 pm. Tell 718 554-45 45. E-mail Guidone@citytech.cuny.edu 

Project Manager 

Turgut Tezir: 255 East 12 Street apt 6A New York NY 10003. Tell: 212 565 88 99. E-mail: tezirturgut@hotmail.com 
Project Member

Rosa Salsa: 890 Jay Street Apt 6L Ridgewood NY 10090. Tel: 718 737 73 34. Rosa@hotmail.com 
Tom Reader: 78 Halsey Street Apt 16L Flushing NY 10090. Tel: 718 671 11 31. Tom232@hotmail.com
  
Deliverable

Online library, classes I took: This site will be reference for my all study. Any information about the classes will be here. It will also reflect my resume.
Personal information: Professional picture, background information, resume and biography will be included in this section.
Reference Materials

E-portfolio site at http://www.lagcc.cuny.edu: Some university websites contains very good e-portfolio. One of the examples is LaGuardia Community College. Visit this site end review sample e-portfolios.
Design site at www.coolhomepages.com: This site contains example of professional web design site. Visit this site and pick the sample site to create your design.
Definition & acronyms

EXERCISE 3


What do you think the real problem in this case? I think there is more than one problem in this case. The first problem is the project manager, Nick Carson. He doesn’t fallow the steps in Project management integration. The second problem is connection between project management and top management. There is no communication between CEO and Nick. The third problem is the CEO. Top managers didn’t handle the problems between Nick and Jim. CEO didn’t manage the company well neither manage the project manager. The fourth problem is Jim. He tries to explain his problems with Nick by email to CEO instead of talking with Nick.  

Does the case present a realistic scenario? Why or why not? I think the case presented realistic. Middle manger, Jim might not have technical knowledge about software development like Nick but he knows how to make CEO’s happy. People like Jimmy always think about themselves. He maybe doesn’t like CEO but he knows that keeping good relationship with CEO would promote him better position. Jim maybe didn’t send the email accidentally. He maybe knows that Nick would be upset and go to CEO to complain Jim. I can see similar situation like in this case in real life. 

Was Nick Carson a good project manager? Why or why not? I think Nick Carson wasn’t a good project manager. He would be a good project manager in the future if he learned from his mistakes or study more about project integration management. His mistakes as a project manager are: He didn’t fallow the steps in Project integration Management. He just focused on the project and he forgot the most important part of the project which is marketing. CEO didn’t know anything about the project because Nick didn’t report anything to him. I think CEO is also didn’t do good job as much as project manager. CEO could call the project manager and tell him to report the project. Even though Nick Carson doesn’t have good project management skills, he has good personality and excellent technical knowledge.  

What could Nick have done to be a better project manages? Nick could be a better project manager if he communicates with CEO and other department in the company. He could memorize the project integration Management and think about the project within the organization. He is supposed to manage the project as whole with the project knowledge areas.

What should senior management have done to help Nick? Senior manager should call Nick and talk about the project because project is very important for the company. The CEO should responsible for the project as much as Nick.  Nick works as project manager first time. CEO should think that Nick might have mistake about managing this project. They should control Nick. CEO also talks to Nick and Jim about the e-mail and make them to talk each other. CEO should solve the problem without firing Nick. Nick is very valuable person for the company and should stay and work on project development.
