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3. I didn’t see any diagram that shows the project network before. However, when I see the project network diagram I remember waterfall model.  I think, project network diagram similar to waterfall model because you have to complete one task to move other. Network diagram is very clear and give us short summary about the project. How many different tasks are there, what the dependencies between these tasks are, how long these tasks take to complete and how long time require finishing the project.
4. Critical path is the longest path through the network diagram. Every activity is distributed on network diagram. Activity H might require Activity Y and G and other activity maybe in different path. So we have to choose longest path which is critical pat. This path is very important to project manager because he will tell CEO or other department n the organization about completion time of the project. Therefore CEO and other department do different activities like marketing and etc.

5. Gantt Chart displays project schedule information by listing project activities and their corresponding start and finish dates in a calendar format.
· Black Diamond symbol represent duration: A significant event on a project with zero duration.
· Thick black bars with arrows at the beginning and end represent summary tasks. It includes tasks and subtasks.

· Light Gray Horizontal bars represent the duration of each individual tasks.

· Arrows connecting these symbols show relationships or dependencies between tasks.

I think schedule book is similar as Gantt chart because project schedule book list the all the activities with start and ending date.
Exercises Page 150 – 151
2.
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a) Path 1: A-B-E-H-K

Length = 2+2+2+2+2 = 10 Days

Path 2: A-B-E-I-J-K
Length = 2+2+2+5+1+2 = 14 Days

Path 3: A-C-F-H-K

Length = 2+3+3+2+2 = 12 Days

Path 4: A-C-F-I-J-K
Length = 2+3+3+5+1+2 = 16 Days
Path 5: A-D-G-J-K

Length = 2+4+6+1+2 = 15 Days

b) Critical Path is Path 4 and 16 Days to complete
c) Shortest Path is Path 1 and 10 Days to complete.
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