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2. Project planning is the most difficult process in project management. When the project manager does the project plan he or she has the think all the 9 project knowledge areas. Arvid knew the company and has experience in different project planning. It is maybe realistic to create project plan in a week for Ardvin but it is still difficult to plan well detail project plan in a weak. Peter wants to Ardvin to develop project plan without detail to get approval and recognitions from the company.
3. Ardvin decided to focus on project planning to avoid getting lots of detail. Each person are responsible do well detail part of the project plan. Peeter and Ardvin focused on key deliverable and WBS to manage the project well. They have also guideline to do the project plan. Beside all these factors, project becomes successful because they used Microsoft Project to plan the project.
4.  I think project manager, Peeter and IT project manager, Ardvin has lots of knowledge and talent about their part of the project. They manage the project well. These two people made project process well. They also used specific software like Microsoft Project to plan the project. And, they have also guideline to do the project plan. However, they didn’t do detail project plan. They might face with difficulties in detail of the project later.  































































