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1. Fay is the Vice President of Reservation at Northwest Airlines. Her roles in initiation ResNet is to save the company. She focused on sales rather than service. She supported to developed new information system to improve company’s sale. She was successful because she focused on the business side. Especially, this company almost bankrupt when she becomes vice president. She saw that company need money and more sell rather than good service. IS Department couldn’t successful because they focused on technical side to improve service. 

2. Peeter and Arvis’s role is to improve reservation system. Reservation system, PARS was very complicated; user has hard time to use the system so the company loses the customer and money. Peeter become a project manager who has strong background in marketing. Arvin become IS project manager who has strong background in system development. No, they didn’t make a good decision because they need to test the three of the project individually when the each project completed. After testing the entire project they need to test the main project. They spent lots of money and time for this project. They also need to explain how they test the project in project plan. They new that project is large and testing would be difficult.  
3. Peter has experienced and worked in different flight companies so he knows the airline business. He also has high educational background. He studied engineering so he understands the technology. Most importantly, he has passion to improve reservation system by technology. He has enough technical and business knowledge and experience to become project manager. I think, he is also energy, friendly and like to involve with challenging project.
4. First paragraph of executive summary might convince financial committee. He identifies the problems first. He wrote that “reservation system using 30 years-old technology…inflexibility of current system…difficult to manage…training cost are high” He also point out that competitors and travel agencies looking for better reservation terminals.  People can assume that if the financial committee doesn’t support this project The Company get bankrupt. They can not compete the competitors with 30 year-old-reservation system. They need to update or renew their reservation system to compete. 































































