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3. Make-or-buy-decision: When an organization decides if it is in their best interest to make certain products or perform certain services inside the organization, or if it is better to buy them from an outside organization. If the organization doesn’t need to buy product or service from outside of the organization, they don’t need to perform procurement management process. Procurement management brings advantages and disadvantages for the organization. One of the disadvantages are Project might become depend on outsider service. If outsider services stop to work on the project, project might not continue until finding another outsider service. On the other hand, getting outsider service might make project team to focus on their part of the project. Also, it allows particular skills and technologies at particular time on the project. Therefore, Organization saves money instead of hiring full time staff.
5. I don’t think many information technology professional have experience with writing RFPs. Writing good RFP is require to have experience and lots of knowledge about the project and organization. Legal information sometimes require in RFP. It is important to get advice from expert before writing RFPs. RFTs must contain enough information. Useful skills to write RFTs are business, technical and writing skills. Many information technology professional has difficult time to write proposal because they master technical knowledge which doesn’t require lots of writing. They also have difficult time to understand business concept of the project. The person who writes RFTs has knowledge of all these areas before he or she write a RFT.
6. Source of selection is very important factors that brings project succeed. Always, buyer wants to pay little for a good service and seller wants to get more money for a little service. How companies choose a service from other suppliers or companies? First buyer receives proposals from other suppliers. Buyers need to choose the best supplier for their project. Teams of people from buyer side evaluate the suppliers. This team usually combines with technical people, management, and cost management. These people always focus on each of those areas. Many organizations fail to choose best service because they think more about technical side. Companies sometimes don’t focus on technical side of the project. For example, if the company needs to buy specific software for the company, they must include a person who understand and know different kind of similar and same software. 































































