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2. Key component project communication plans are communications planning, Information distribution, performance reporting, administrative closure. Stakeholders have to make sure that Communication plans for the project right and distribute the right information at right time. Project manager has to make sure that important information stored in a safe place. This information can be anything related the product and management of the project. Project manager distribute this information to a right person at a right time. Type of distribution is also important. There are lots of different ways to distribute information more effectively and faster. Project manager must choose the type of distribution what is more effective for his project. Project members also can fallow template for reporting or write information about the project. It is important to allow time for creating key project information and ensuring its quality. Access methods for obtaining the information are important. Who are going to access the information? When they are going to access the information? Project team member need the information what is related to their part of the project. If they try to receive and read all the information about the project they lose time and maybe they will be confused. Communication technology is improving. Project manager must update the project communication plan to improve communication. Stakeholders Analysis is also important for the project. Project manager need to record the communication and analyze the communication to communicate better in the future. 
3. We can distribute information in many different ways. This distribution must be effective and everyone must get the important information about the project at right time. The best way of distributing information could be different on different organization and type of the project. 1. Using technology to enhance information distribution: Using internet is very effective way to distribute information. E-mailing, accessing the file from database from the internet, Web pages, discussion board and etc. Using technology could be disadvantages in the organization. Some people might have little knowledge about Internet and file sharing. We are receiving lots of e-mail everyday so project member might delete the e-mail before read it. This might cause problems in the organization. 2. Formal and Informal Methods for Distributing Information: Writing, Speaking and Listening information formally and informally could be effective distribution in the organization. I think the oldest and more effective information distribution is to write a letter to explain the information rather than telling the person informally. If I am the project member and have responsibility to do my part of the project, I prefer to receive written document about the project. Therefore I might read the information again to understand better in the future. Information must be understandable. When the project team member read the information they must understand what the information require him or her to do. 3. Determining the Complexity of the communication: If the project has many members, communication becomes more complex. It is easy to accept or find middle point when two people talks. There are two channels of communication. If ten people talk to resolve a problem cannels of communication increased. 

4. Project performance reporting is very important for organization because project manager must inform stakeholder about how resources are being used to achieve project objectives. Main performance reporting include Status report, Progress report, Project forecasting and Project change request. Status report is describing where the project stands at a specific point in time. Project team member must work harder if they couldn’t complete the project on project schedule time.  Progress Report is describing what the project team has accomplished during certain point of time. Depend on the progress report project team might plan the future task for a project. If they successfully finish the part of the project they might have party. Progress Forecasting is predicting future project status and progress based on pass information and trends.  Project Change Request is a report to explain the future changes on the project.































































