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3. There are different ways to make your employee to be more productive on project. First, organization must satisfied employee needs. According to Maslow’s Hierarchy of Needs, people motivation on the project depend on how they satisfies their need. These are Physiological, safety, social, Esteems and Self-Actualization needs. Person cannot be better productive without satisfying these needs.  Personal achievement and recognition are also important factor for a person to motivate better on the project. Theory X assumes that manager of the organization must control people who work on the project. Manager must make them to work harder to satisfied project succeed. These theories influence people differently. People in an organization have different personality and culture. Some people can be more productive if the manager forces them to work but I cannot be more productive like this way. Most important thing for me is Maslow’s hierarchy needs. This theory is also important in people lives because every people need the needs to be happy and successful in their lives.
4. Work definition and Assignment organize during the proposal and startup phase of a project. This document provides work requirements to succeed project. Includes project charter, scope statement and defining, finalizing work requirements. Than project leaders decide on technical approach how to do the work. Work can be broken down so they develop work breakdown structure to focus better on part of the project (part of the work). After this they develop activity definition to define each activity on the work breakdown structure. After all these things done, they assign the work. 
5. Now, many companies looking for qualified professionals to hired. Professional workers finish the project on time. However, these professional workers cannot work well together as a team sometimes so project cannot be successful. Team development is very important for organization to build a perfect team to develop many projects. Organization must assign people to a project whose skills best fit the project and the need of the organization. I think most important things for building a project team is to chose people who can work other with a good manner. Sometimes, people who have excellent skills doesn’t behave good in a team what influence other team member in a bad way and decrease people motivation and interest on the project. 
6. Resource Loading show general understanding of the demands of a project what makes organization resources and individual people’s schedule. Project manager often use Histogram diagram to show variation in resource loading. This histogram diagram also helpful to determine staffing needs and problems. Over-allocation means more resources than are available are assigned to perform work at a giving time. Project manager must make sure that every project member assigns a work at project life time. Some project member getting money by the project but they don’t work on the project at beginning or middle or ending of the project. Resource leveling is resolving conflicts by delaying tasks. Start and finishing dates are very important for the project. Project manager must make sure the finish project on time. He or She have to identifies the resource conflict and examine the network diagram. 































































